Recovery workstream remits and examples of initial transition activities

Workstream

Remit

Examples of initial transition activities

New ways of working
and models of service
delivery

Developing new ways of working within the Council
Delivery of services in partnership with public, private or
voluntary sector organisations

New models of service delivery associated with new ways
of working

Supporting staff and maintaining organisational culture

Collation and review of learning from ways of working
during Covid-19 event

Develop a vision for new ways of working within the Council
and across its services

Community
connections, including
supporting vulnerable
people

Manage transition out of lockdown/shielding for those we
are currently supporting

Manage impact of lifting central government
requirements/restrictions

Understand future needs of vulnerable/newly vulnerable
residents

Determine appropriate type and level of future Council
support for communities and vulnerable residents
Working with local communities to strengthen grass-roots
support networks

Managing the phased withdrawal of emergency response
activities and support (taking account of guidance and local
needs)

Planning for the safe and phased reopening of community
centres, the Harlequin and leisure centres

Continuing to strengthen frontline community relationships
and understand future service needs

Supporting local
businesses and the
local economy to
recover

Understand the support local businesses want

Determine appropriate type and level of support the Council
should provide

Support entrepreneurship and connect skills and
employment providers with local workers

Identify opportunities to ensure longer term health of town
and village centres

Supporting the safe ‘re-opening’ of town and village centres
Providing support and signposting for micro businesses and
SMEs, and engaging with large employers

Planning for ‘live local work local’ campaign

Council services and
projects recovery

Ensure sustainability of core and statutory services
Identify and maintain progress on key projects
Planning in relation to on-hold non-statutory services
Planning in relation to on-hold projects and work areas

Mapping of on-hold or delayed activities and projects
Identification of dependencies and constraints associated
with recommencing these things

Advising on highest priorities for re-implementation

Finances and income
to fund future services

Manage 2020/21 budget and financial impact of emergency
response

Review commercial income generation parameters and
priorities

Review commercial governance arrangements

Explore opportunities for income and efficiencies
associated with new ways of working

Managing and monitoring financial impact of Covid-19
response

Managing and monitoring approach to commercial income
and revenues collection

Ensuring financial impacts of recovery workstreams are
considered as part of 2021/22 service and financial
planning

Considering implications of Covid-19 on commercial activity




